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DC UPSTART Program  
D.C. Commission on the Arts & Humanities 
 

 Deadline 
Thursday, December 15, 2005, at 6:00 p.m. 
All applications must be received at the Commission office by this time. 
 

APPLICATION 
GUIDELINES 

FY 2006 

Required Workshop 
• Wednesday, November 16, 2005 at 6:00 p.m.  

              D.C. Commission on the Arts and Humanities Office 
             410 Eighth Street, NW, Fifth Floor, Washington, DC  20004. 
 

Please note that attendance at this workshop is required for any organization submitting a 
proposal. 
 
About the Commission 
The D.C. Commission on the Arts and Humanities is the official arts agency of the District of Columbia.  
Commission programs support and promote stability, vitality, and diversity of artistic expression in the 
District.  The Commission is assisted in its grants making by advisory panels of respected arts 
professionals and community representatives who make recommendations to the Commission on grant 
awards. 
 

 
Staff Contacts: 
Lionell Thomas 

(lionell.thomas@dc.gov) 
 

Lisa D. Frazier 
(lisa.frazier@dc.gov) 

 
 
D.C. Commission on the 

Arts and Humanities 
410 8th Street, NW, Fifth 

Floor 
Washington, DC 20004 

(202) 724-5613 
(202) 724-4135 FAX 
(202) 724-3148 TDD 

http://dcarts.dc.gov 
 

About the UPSTART Program 
The UPSTART Program seeks to provide Washington, DC neighborhood community-based arts 
organizations with funding, intensive leadership education and training to assist with financial and 
operational capability.  The goals are: 
 

• To advance groups to scale by addressing organizational challenges that threaten stability; 
• To help build greater capacity to achieve organizations’ missions;   
• To assist with expanding neighborhood/community cultural organizations’ administrative and 

managerial resources so that they may better serve District residents and visitors; and  
• To create a network of cultural groups to continuously learn and share knowledge within and 

among themselves so that they may emerge as leadership organizations.   
 

The UPSTART Program is not for everyone.  Fewer than ten organizations will be accepted in each 
group of similar-sized organizations, called cohorts.  If selected, the program grantees will be required to 
participate in the following components: 

 

• An organization needs assessment by a team of Arts Commission staff and assigned 
consultants. 

• Development of an organization program work plan with agreed upon goals and milestones. 
• An infusion of grant funding based on the program work plan and the organization meeting 

projected milestones. 
• Peer session networking meetings. 
• Final program evaluation. 

 Accessibility Services 
Persons needing accessibility accommodations for Commission services and programs may contact the 
Commission's 504 Coordinator, Mary Liniger, at (202) 724-5613 or (202) 727-3148 TDD to request 
assistance. A large print or cassette version of this document is available with advance notice. Sign 
language interpretation is available for Commission workshops and events with two weeks notice. 

Proveemos asistencia en ESPAÑOL con previo aviso. 

Anthony Gittens 
Executive Director 

 
Government of the 
District of Columbia 
Anthony A. Williams, 
Mayor 

 

The D.C. Commission on the Arts and Humanities is supported in part by the National Endowment for 
the Arts. 



2 

 
 Program Structure 

 

Neighborhood/community organization participants will be divided into two cohorts: 
 

 Cohort A – Budget of $200,000 - $800,000 (May receive up to $100,000) 
Established small and mid-sized cultural organizations with core capacities, but facing financial limitations 
and administrative challenges. 

 
 Cohort B – Budget of $50,000 - $199,000 (May receive up to $50,000) 

        Established small and mid-sized cultural organizations with core capacities but are at-risk for recurring    
         financial crises and can benefit from basic infrastructure improvements. 

 
 
 
 

Program Eligibility 
Applicants must meet the following criteria:  
 

 Must be an arts organization with their principal place of business Washington, DC for at least one year prior to 
the application date and for the entire grant period. 

 Must be a 501(c) (3) tax-exempt organization in good standing with both the Federal and District government.  
 A clear and compelling mission, well understood by the public.  
 A regular season of cultural activities and programs that are offered to the general public, with at least fifty-one 

percent of the scheduled activities occurring in the District of Columbia.  
 A functioning board appropriate to the organization’s size, focus and scope of the mission, reflective of the 

broad diversity of the audience and the community being served.  

 At least one or more full-time paid professional staff, compensated at levels consistent for the position 
responsibilities. 

 
 Grant Amounts and Notification 

Applicant will be notified after January 15, 2006.  Grant period is February 1, 2006 – December 30, 2006.  Grants funds 
will be awarded commensurate with organization’s budget size based on the competitive review process.  Funding will 
be disbursed in increments during the year based on organizations meeting established quarterly planning milestones.  
UPSTART funds may only be used to cover costs associated with expanding existing services or new 
programming efforts that are related to the work plan developed in concert with assigned consultants.  Funds may 
not be used to support general operating expenses, colleges, universities, service organizations and DC Public and 
Charter Schools, other federal or local government agencies, or for the purchase of land or property.  Additionally, funds 
may not be used to fund pre-existing expenses, debts, or obligations incurred by the organization.  A Final Financial and 
Final Narrative Report will be due by January 12, 2007.  All former grantees are required to have submitted any 
outstanding final reports to be considered for funding. 
 

 Evaluation Criteria 
The following areas will be used to evaluate the application submissions, artistic work samples and other support 
materials:  
 Artistic Merit 
 Community Impact 
 Level of Participation 
 Financial and Managerial Capability 

 
 Access and Equal Opportunity 

Federal and District of Columbia statutes require all applicants to comply with laws and regulations governing 
nondiscrimination. These include: Title VI of the Civil Rights Act of 1964 (P.L. 88-352) which prohibits discrimination 
on the basis of race, color, or national origin; Title IX of the Education Amendments of 1972, as amended (20 U.S.C. 
Sections 1681-1683, and 1685-1686), which prohibits discrimination on the basis of sex; Section 504 of the 
Rehabilitation Act of 1973, as amended (29 U.S.C. Section 794), and the Americans with Disabilities Act of 1990 (42 
U.S.C. 12101-12213) which prohibits discrimination on the basis of disabilities; and the D.C. Human Rights Act of 
1977. 
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DC UPSTART 
Application form for Organizations 

APPLICATION DEADLINE: 
Thursday, December 15, 2005 

6:00 p.m. 2 0 0 6 
 

SUBMIT: ONE ORIGINAL PACKET (the signed application form and its attachments) and 10 
COPIES, COLLATED, BINDER CLIPPED or  STAPLED.  PLEASE TYPE.. 

To complete the following required information, please refer to codes in the Guide to Grants (pages10-13): 
 

Applicant Legal Status: 
 

Applicant Institution Type:   Applicant Discipline:  
   

 
Type of Activity 

 

   
  

     
 

Organization’s Legal Name:   

Address #1:   DC Tax Exempt #   Federal ID #  
 

(P.O. Box Not Accepted)   
 

Address #2:   
 

Washington, DC  Zip Code:  Organization Ward # :  

Organization Contact:   
Contact 
Telephone:  Fax:  Email:  

Project Director   Project Director Title:  

Project Telephone   Email   

Website/URL   
    
Date 
Founded   

Date 
Incorporated   

2005 
Income   

2005 
Expenses  

 

  
  

Work sample submitted 
(i.e., 10 slides, 1 videotape) 

 

 
 
 
 
 
 
 
 
 
 
PLEASE ATTACH THE ITEMS ON THE UPSTART CHECKLIST TO THE APPLICATION 
FORM 
Collate in the exact order of the checklist.  Use 8 1/2" X 11" sheets.  Include your checklist with the application 
 
I hereby certify that the information in this application and its attachments are true and correct to the best of my 
knowledge. 
SIGNATURE          DATE    
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2 0 0 6 
 

DC UPSTART 
 

How to Apply (Applicant Checklist) 
Applicant Name:  

 
BE SURE TO ATTACH A COMPLETED COPY OF THIS CHECKLIST TO EACH APPLICATION 

PACKET, AFTER THE APPLICATION PAGE. 
 
 

 

  Application Form (cover page) 

  How to Apply (Application Checklist)  

  Organizational Information (not to exceed two 8-1/2” X 11” pages): 
 ·Mission statement of the organization. 
 ·Brief history and description of current programs and activities. 
 ·Examples of the organization’s service to the community including targeted audience served. 
 Please describe formal planning efforts, if any, undertaken over the past three years. 

 

  Self Evaluation (not to exceed two 8-1/2” X 11” pages):  
 ·What do you perceive as your organization’s two or three greatest strengths? 
 ·Explain the two or three greatest challenges facing your organization at this time. Why do you 

believe these are the most important challenges? 
 ·If your organization receives assistance through this program, describe what organizational advances 

you hope to achieve as tangible outcomes. 

 

  Operational: 
 ·List of all staff members with titles (indicate which are paid) or organizational chart. 
 ·List of board members and artistic affiliations. 
 ·Resume(s) of key personnel (not to exceed two pages each). 

 

  Financial Capability:  
 ·2005 financial statement signed by organization’s accountant or fiscal officer, or most recent audit if 

available.  If 2005 statement is not available please submit 2004.   
 ·Budget narrative explaining any financial fluctuations (not to exceed on 8’ X 11” page). 

 

  Work Sample Description:   
 A brief description of the work sample submitted (slide identification sheet, treatment, synopsis, etc.) 

 

 

ALSO PROVIDE ONE COPY OF THE FOLLOWING ATTACHED TO THE TOP, ORIGINAL 
PACKET 

 Work sample, as defined on page 5 and stamped envelope for return of work sample.  

 Your organization's IRS Letter of Determination and D.C. Tax Exempt Certificate. 

 A copy of Form W-9 (Request for Taxpayer Identification Number and Certificate); available on the 

Commission website 
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 Specific Work Sample Submission Requirements by Discipline 

In addition to the requirements listed on the application forms, all applicants are required to 
submit artistic work samples up to two years old for the evaluation of artistic merit.  If applicant 
has conducted similar projects in the past two years, it is recommended, if applicable, to include 
samples of participants' works (for example, samples of artwork created by participants of a visual 
arts workshop). 
 

 VISUAL ARTS AND CRAFTS:  Individuals submit 10 slides of at least five different works.  
Organizations submit 20 slides of different works.  Include 10 copies of a slide 
identification sheet listing the applicant and artist name, title, medium, size and date of 
completion of each work. 

 
 DANCE:  Up to two videotapes of performances. 

 
 INTERDISCIPLINARY/PERFORMANCE ART: (Individuals only) Up to 10 slides with 10 

copies of a slide identification sheet, or two audio/video tapes, or a combination of items, 
demonstrating the integration of disciplines in your work. 

 
 LITERATURE:  10 copies of five works.  If submitting excerpts, provide synopsis. 

 
 MEDIA (FILM/VIDEO/RADIO):  Up to two audio/video tapes of completed work or work-

in-progress, and 10 copies of a one-page treatment of each work.  
 

 MULTIDISCIPLINARY:  Work samples demonstrating artistic excellence in at least two 
artistic disciplines.  Work samples must conform to the requirements for each discipline. 

 
 MUSIC:  Up to two audio/video tapes.  Composers and arrangers should also submit 

related scores or lead sheets. 
 

 THEATER:  Individuals submit samples that could include videotape of contrasting 
monologues, 10 slides of productions with 10 copies of slide identification sheet, 
audiotape of sound design, or 10 copies of a concept statement (1-3 pages) of a recently 
directed play.  Playwrights submit 10 copies of a play and a one-page synopsis.  
Organizations submit 10 copies of up to four representational programs or playbills. 

 
 

 Information 
For more information please call: 
(202) 724-5613 (voice);  
(202) 727-4135 (fax); 
(202) 727-3148 (TDD) 
 
Visit our home page: 
http://dcarts.dc.gov 
 
or contact us by e-mail at: dcart@dc.gov  
 
 

 
 
 


